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1. Introduction
The Engage project is a very exciting opportunity for Leicester. 

The city has a strong track record in environmental issues, and was the UK’s first ‘Environment City’. It signed the European Covenant of Mayors in January 2009 and has further ambitious mitigation, adaptation and environmental policies to help tackle climate change and reduce carbon emissions. Current projects include extending the district CHP; offering grants to small and medium-sized enterprises (SMEs)  to increase their energy efficiency; using intelligent metering in all City Council buildings, and is also home to the Carbon Action Network (a national network which supports local authority officers working on the climate change agenda).
The city recently declared an ambitious vision: to transform itself into Britain’s most sustainable city over the next 25 years. Two of the 7 priorities set out in the programme to achieve this are related to the aims of the Engage campaign: ‘reducing the city’s carbon footprint’ and ‘planning for people not cars’. 

Therefore, Leicester will endeavour to deliver a robust and dynamic project that will bring citizens, stakeholders and public servants together to take action to tackle climate change and help the city to realise this vision. 

1.1. Objectives

Engage campaign objectives
· To encourage citizens, stakeholders and public servants to take action to reduce their energy consumption through a series of poster pledges.

· To assist in helping Leicester to become a ‘low carbon city’ and meet its climate change objectives, including those of the European Covenant of Mayors.

· To contribute to the realisation of the One Leicester vision of becoming Britain’s most sustainable city over the next 25 years. 

· To raise the profile of Leicester in Europe.

PR campaign objectives

· To raise awareness of the campaign amongst citizens, stakeholders and public servants.

· To encourage citizens, stakeholders and public servants to take part in the campaign.

· To organise/take part in a series of events giving people the opportunity to make poster pledges.

· To share knowledge on climate change with citizens, stakeholders and public servants and provide information on the actions they can take to reduce their carbon footprint. 

1.2. The city of Leicester

Leicester is the largest city in the East Midlands region with a population of over 30,000. It has a long and interesting history dating back to Roman times and was once a thriving textiles and manufacturing centre. Today, remains of this history, such as the medieval Guildhall and Leicester Castle, can be found alongside more modern developments, such as the Highcross shopping centre and the Cultural Quarter, home to the Curve Theatre and Phoenix Square arts complex. 

This rich history and varied landscape means Leicester has a large, diverse population. It has a thriving ethnic minority community, with its Indian population the largest of any local authority area in England and Wales (at just over 25 per cent). Leicester also has a younger population than the national average, the average age being 37.6. 

The campaign in Leicester will aim to engage with all sections of this unique and diverse population so that the poster pledges are both reflective of and relevant to the city. 

1.3. The political situation in Leicester

The political system in Leicester has undergone significant changes in recent months.  In May 2011, the city voted for its first directly-elected city mayor. They will have ultimate responsibility for running the city council over the next 4 years. 

In addition to changes at the local level, activity within central government is also having a profound impact on the work of all local authorities in the country, particularly Leicester. The current Conservative-Liberal Democrat coalition government is implementing a series of spending cuts which has resulted in some departments having their budget reduced by as much as 30 per cent. There has also been a significant number of job losses, with more anticipated to be announced.  Therefore, the amount of resources and capacity available to deliver projects is under strain, and even where funding and staff are currently available whether this will remain so in the long term is uncertain. 

Nonetheless, tackling climate change remains high on the political agenda in Leicester. One of the priorities for the city mayor and his team is to make Leicester a ‘low carbon city’ and the deputy city mayor has responsibility for overseeing transport and climate change matters.  Therefore, it is anticipated that the campaign in Leicester will have the support of the city’s senior politicians and the work that it undertakes will help the local authority to meet its wider climate change and environmental objectives. 
2. Campaign delivery

2.1. Audience

The project will collect posters and pledges from three different audiences as set out below:

	Target 
audience
	Number of poster pledges  to collect

	Public servants
	20

	City Mayor & Deputy Mayor
	 

	Individual employees of 
Leicester City Council
	 

	Teams within Leicester City Council 
(e.g. library staff, city wardens)
	 

	Stakeholders
	35

	Public stakeholders 
(e.g. universities, fire service, 
faith groups, voluntary organisations
	 

	Private stakeholders 
(e.g. utility companies, SMEs)
	 

	Schools
	 

	Citizens
	350

	Children & young people
	 

	Students
	 

	Families
	 

	Senior citizens
	 

	Ethnic communities
	 

	Total number of poster pledges to collect
	405



2.2. Activities

Leicester aims to reach its audiences by undertaking a range of activities. In order to ensure the effectiveness of the campaign, the nature of these activities will be slightly different for each group so as to maximise participation. 
2.2.1. Public servant engagements 
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Leicester City Council employs approximately 9,000 employees. Within the Council there are various environment groups such as the Environment networks, EMAS (Eco-Management & Audit Scheme) champions and a cycling group. A series of internal meetings took place in September 2010 to raise awareness about the project and the Covenant of Mayors. A generic email was then sent to all Council employees asking them to come forward and make a pledge and be part of the campaign.  
To date 20 posters have been created; some as a result of the initial e-mail and others after approaching specific teams and individual employees. The city mayor and deputy mayor have also been approached to take part and are due to make a pledge on behalf of the authority. Staff at local libraries, community centres and museums have also been invited to get involved.
It is anticipated that more pledges will be made following further promotion of the campaign throughout the Council e.g. via the staff magazine and with some of the posters going on display in the authority’s buildings. These posters and pledges will also be shown to the Experts Reference group to motivate other people and groups to become part of the project and make a poster/pledge.

2.2.2. Stakeholder engagements 

Leicester needs to make at least 35 stakeholder posters. A combination of public and private sector stakeholders have been invited to take part. These include:

University of Leicester




University Hospitals NHS Trust

Leicestershire Fire and Rescue Service


Diocese of Leicester

Leicestershire Constabulary
                                                         Groundwork Leicester

British Gas

                                                                       (environmental charity)





A letter has been sent to these organisations, giving a brief introduction to the project and explaining how they can get involved. All of these organisations have carbon reduction strategies and/or environmental action plans which can form the basis of their pledges. The posters that are produced can then be displayed at their sites. 

Representatives from British Gas, one of the leading utility companies in the UK, have already made pledges on behalf of the company. A number of photographs were taken at their headquarters in Leicester to accompany the pledges. They reflect the company’s commitment to reducing carbon emissions in supplying energy to their customers as well as amongst staff within their own organisation. The posters that have been produced will be displayed at the headquarters and it is anticipated that representatives from the other offices in the area will then come forward to make further pledges. 

The following organisations have also been contacted: 


Voluntary Action LeicesterShire (VAL) – VAL work with voluntary groups across the city and county. They have received an award for their environmentally-friendly building which includes a green roof top with solar panels and a rainwater harvesting system. It will be a good location for photographs. 
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SMEs and Businesses – The Leicester Energy Agency has links with city businesses (mainly SMEs) and has often assisted with grants towards energy efficiency measures or renewable technology. We have contacted a selected number of SMEs to be a part of the campaign. Leicester Bakery is one of them - they received a grant to install intelligent metering at their premises and as a result have been able to make a pledge to monitor their energy usage. Photographs of the staff were taken at the bakery and a poster then produced which will go on display as an example of local businesses’ engagement with the campaign.   
The project will also work with the ‘Climate Change - What’s Your Plan?’ initiative to reach more businesses throughout the city. Their pledge could be to develop a Climate Change plan. The project will also try and make contact with the city’s main shopping centre, the Highcross, to either get its stores to make a pledge or at least some space there to display the posters.
Main Faith Centres in the city – Leicester is famous for its interfaith work and the Council of Faiths has previously organised a conference on climate change.  The faith communities are very keen to link into the environmental agenda as they see it sits well with the interfaith agenda. They have some very nice sites throughout the city and are well connected with citizens.

2.2.3. Citizen engagements 


Leicester has one of the highest numbers of citizen posters to generate. The project wants to attract all types of citizens to take part. We will focus on the following groups:

Children and young people - Children and young people will take part in the project via their schools.  All primary and secondary schools in the city have received information on the project via a weekly e-bulletin that is distributed to all school staff and headteachers. 
Individual invites have also been extended to a selection of schools with green credentials. These include the four Building Schools for Future Schools (Beaumont Leys, Fullhurst, Judgemeadow and Soar Valley). These are new build schools that have incorporated energy efficiency into their building design. The schools are keen to promote their eco friendliness and students are keen to do their bit for the environment. A number of schools involved in a project called SCOPE have also been contacted. SCOPE aims to reduce schools’ energy bills via the installation of renewable energy and by coming up with a number of actions staff and pupils can take to reduce carbon emissions. These actions could become pledges for the Engage campaign. 

Other schools will also be encouraged to take part, particularly those with garden areas and Eco Clubs. The project will visit these schools and work with a group of students to develop displays with their pledges. Gateway College has also been approached. This new build sixth form has received city and national recognition for its environmentally friendly building and green champions group. 

Students - Leicester has a large student population (with 2 large universities and a further education college) and this demographic have traditionally been very enthusiastic about the environmental agenda. In September 2011, an Engage stall was held at Leicester College during Fresher’s week where students made pledges. The posters will now go on display at the College. 
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Families - 

A number of pledges were made by families at the Riverside Festival (June 2011) and at the Engage Day in October 2011. 

More families will be engaged at community events that take place throughout the year in the city. The project will have a presence at these events in the form of a stall to share information about the campaign and to get pledges and pictures taken. In addition to these events, we have approached schools about the possibility of the Engage team being able to attend open days and family events they may be holding in order to reach more families. Children have strong pester power and will surely make sure that their families follow through on their pledges. 

Publicity for the project in the local media will also raise awareness about the project amongst families.

Finally, the city council is running a home insulation scheme called Hot Lofts. Families are informed of the offer through a letter which they then accept by contacting the insulation company. A second letter will be sent out to these homes to ask them whether they would pledge to insulate their homes for the campaign. 

Senior Citizens - Senior citizens represent a large part of our society. They are the generation that have witnessed the changing climate and weather through the decades and so are aware of the severity of the challenges we face today. The Engage project will make contact with such citizens by visiting homes and groups such as Age Concern to bring them on board. A number of pledges were made by senior citizens at a community event held in November 2011, and more can be collected at similar events to be held in the future. 
There are various Asian elderly persons groups which will also be contacted. These groups may require some language assistance as English will not always be a first language.  
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 - Leicester has a large ethnic population. This adds to the richness and diversity of the city. Many festivals are celebrated here through the year such as Navratri, Chinese New Year, Diwali and the African Caribbean Carnival. The Engage project will try and have a presence at these events to engage with more people.
2.3. Events

In addition to contacting and meeting with various groups to encourage them to participate in the project, the campaign will also be promoted at a number of events where people will have the opportunity to make pledges. 

Two major events have already taken place in Leicester which allowed the campaign to be promoted more widely and presented opportunities for people to make poster pledges.  These two events made the most of the seasonal aspects and got people to think about different things as the seasons change. For example in summer people think about travel, fresh local produce and do more outdoor activities.  During the winter, people tend to think about heating, insulation and using the car more.
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2.3.1. Riverside Festival

The project had a presence at the Riverside Festival in June 2011, which this year had a focus on environmental issues. This was the campaign’s official launch. The Engage Team had a tent and attracted people with therapies (reiki, head massage, free make over, eye brow threading) and free giveaways. These intended to attract people to the tent but also to get them to think about alternative ways of living and how to lead a more sustainable lifestyle.

2.3.2. October Engage Day 
Traditionally in the city we have had a Big Switch off week in October. This has been a regular event for the last 3 years, however due to funding cuts it will no longer be continuing. However, we held a local Engage day in October 2011 to build on the awareness of the Big Switch Off. 
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The event was particularly aimed at families and local citizens.  Around 300 people attended. In addition to information stands on a range of energy and environmental issues, there was also the chance for people to take part in activities such as making Diwali decorations from recycled materials. This encouraged people to think about what actions they could take to be more energy efficient. There was then the opportunity for people to come and make their pledges and have their picture taken. 
More than 50 pledges were made on the day. 

2.3.3. Future events

The Engage team have plans to attend a number of other events. These include the Greener Leicester Awards and the Carbon Action Network conference in December 2011, both of which will provide opportunities to share information about the campaign with more stakeholders. We also hope to take part in the Green Light Festival (Leicester’s festival of sustainable living) in Spring 2012 where more citizen pledges can be collected. 

3. Media & promotion strategy

3.1. Branding
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Leicester has an established marketing theme which will be used in the delivery of Engage, this is the One Leicester branding. 

One Leicester is a known and trusted brand in the city. It signifies the ambitious vision of the city: ‘To become Britain’s most sustainable city’. This branding is not just used by the local authority but other partners and agencies as well to represent and refer to the whole of the city. 

The One Leicester logo will be used on the Engage posters. As it is a familiar logo, this will make the campaign recognisable and lend the campaign more authority. We will also try to get images of some of the posters and a link to the Engage gallery added to the One Leicester website. This will hopefully increase awareness of the campaign, particularly amongst stakeholders who may be more inclined to participate if they can see the project is connected to a trusted city-wide brand.    
3.2. Campaign launch 
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The project was officially launched to citizens at the Riverside Festival which took place on the 4 – 5 June 2011 in the centre of the city. The festival was opened by the newly-elected city mayor and this year had a particular focus on environmental issues. In order to encourage visitors to the festival to make pledges, the Engage team had a tent which showcased some of the poster pledges Leicester City Council staff and other key stakeholder organisations had made since the campaign got underway. As previously noted, we also offered a range of therapies and free giveaways to attract people to the tent and to get them thinking about the actions they could take to reduce their carbon footprint. 

A range of different pledges were made on the day by a variety of people, including families, students, senior citizens and some of the other organisations taking part in the festival .The pledges and pictures that were taken throughout the weekend have since been turned into posters and printed for display at locations throughout the city. These posters will also be displayed at other events the Engage team will be attending as they are particularly vibrant and lively examples of the sorts of poster pledges we are producing and should therefore encourage more people to appear on their own poster. 

3.3. Display of posters 
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In order to raise further awareness about the campaign, particularly amongst citizens, the poster pledges are being printed and distributed for display at key locations throughout Leicester. The posters are bold and eye-catching and are being printed in full colour on good quality paper in both A3 and A4 sizes for maximum impact.   Poster pledges made by local people are being displayed in libraries and community centres throughout the city to encourage a real sense of ownership and community spirit amongst citizens. If people can see that their neighbours, colleagues, friends and relatives are engaged, they are more likely to engage themselves. Displaying the posters in places where members of the community gather may also prompt further thinking and discussion about the campaign and about the importance of taking action to tackle climate change more generally. 

Posters are also being displayed in a number of Leicester City Council buildings. We are also providing stakeholders with copies of their poster pledges and they are being encouraged to display them on their premises in order to raise awareness of the campaign amongst their customers and contacts. 

There are also plans to put some of the posters up in key city centre locations such as The Curve Theatre and Highcross shopping centre. There is also a Big Screen in the main pedestrianized shopping area which can be used to show some of the posters. This will help the campaign to reach a larger audience and attract further attention to it. 

3.4. Work with media

In order to raise awareness about the campaign amongst both citizens and stakeholders, and encourage them to take part, the project will work with existing media already established in Leicester to publish information about the campaign, promote events and key milestones and the ways in which people can get involved.  

Leicester Mercury - 
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This is the main local newspaper. It is has a wide distribution and is produced daily except for Sunday. They cover local events and issues. Leicester City Council’s marketing and communications team is in regular contact with them and can help us to prepare press releases to secure some coverage for the campaign in the paper. The press releases will either highlight a particular event that is taking place as part of the campaign or coincide with an item currently on the environmental agenda to increase the chance of being included in the paper. Around twice a year, the newspaper also publishes an environmental pullout section called ‘Making a Difference’ which could also provide further publicity for the project, particularly amongst those stakeholders who also appear and/or advertise in it. 
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Leicester Link - This is a city wide magazine which is produced by the local authority and distributed free to all households. Up until recently it was published every month, but due to funding cuts it now only appears quarterly. Nonetheless, the project will aim to also get coverage in this magazine. Unlike the local newspaper, Link is a glossy full colour publication and therefore we will aim to get some of the poster pledges printed in it in order to show off the campaign more effectively. Any information that is published in Link can also be cross-posted to the Leicester City Council website where further pledges and links to the Engage website can be posted.
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- There are two main radio stations for Leicester. BBC Radio Leicester is part of a national radio network which covers local issues and local news. BBC Asian Network is an Asian radio channel which covers local issues and events for the minority ethnic communities. This is a free radio and will also help to promote the project to people in the city.
Chamber of Commerce Magazine & NHS Magazine - These are internal magazines of the Chamber of Commerce and the hospitals. These will be contacted to see if articles on the project or posters can be published in them to promote the project more widely amongst these key stakeholders. 

Leicester City Council internal media - We will also seek to get coverage for the campaign in the various media produced for local authority staff to encourage further participation amongst this audience. There is a monthly e-magazine called FACE which covers key news concerning the council and highlights campaigns and events Council staff are working on. An article on the Engage project would fit in well here. There is also a staff intranet called Insite and regular e-mail bulletins sent to all staff where news items about key events and call outs for participation, as well as links to the Engage website, can be posted. 
Famous people & sports people - A lot of famous people can call Leicester their home town and the city is very proud of the celebrities it has.  At present the most famous people in the city are sporting stars and sporting personalities such as Filbert Fox, the mascot for the local football team. The project will try and make contact with famous personalities to get them to support the project. We will try to have these celebrities present at any future events to motivate and inspire more people to be a part of the project.
Engage Leicester
December 2011
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